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As the world economic integration process to speed up and intensify competition 
in the international market , the global raw material prices continue to rising, at the 
same time , the business model and technology innovation in manufacturing , also 
accelerated to shorten the economic life of the enterprise equipment , and product life 
cycle , resulting in enterprise product costs continue to increase, to China's 
manufacturing industry has brought great challenges , as much as possible to reduce 
costs has become an important means to build their core competitiveness . Meanwhile, 
the rapid development of information technology has led to the modern manufacturing 
industry has entered a new era, the emergence of a production, supply, marketing, 
research and finance multi-dimensional integrated management system, promote 
enterprise production process automation and integration continues to improve, 
continue to optimize the capital structure, reducing the number of direct labor, cost 
structure and its influencing factors has undergone major changes. Therefore, The 
original cost allocation way of calculation according to the product production has 
been difficult to correctly reflect the reality of the enterprise cost, distortion of the 
phenomenon to some extent affected the validity of China's manufacturing decisions 
deviated from the manager's effective It needs . 
In response to these changes, the cost of information distortion problem solve, to 
Professor Yu Xuying as the main representative of a group of scholars will ABC 
theory into the country, and to promote their complete theoretical system and practical 
application of research carried out continuously. But judging from the current practice, 
Costing in Chinese manufacturing enterprises, especially spare parts processing 
enterprise applications to be increased and improved. Based on the status quo, this 
study combined with the company's actual Yunnan Tobacco Machinery proposed the 
implementation of ABCM difficulties and solutions, in order to provide 
recommendations to improve its cost accounting and management, meanwhile, by 
exploring the process of the implementation of ABC, cost management application on 
the job in Yunnan Tobacco Machinery Company in a more comprehensive analysis, 
















The main contents include: The first chapter mainly introduces the background to 
ABCM, the significance and development, focuses its research in theoretical and 
applied aspects of the situation after the introduction of our country, and put forward 
the research content and methods herein ; Chapter II,  Basic theory and concepts of 
system ABCM brief, general description of the steps the ABC, analyze the 
relationship between ABC and ABCM. Analyze and compare to explain the 
advantages and disadvantages of them;  Chapter III,   in the case of Yunnan Tobacco 
Machinery Company applications ABCM as a case, feasibility analysis and the 
implementation of the existing problems, to clarify the implementation of activity-
based costing system and procedures, and to compare the results; Chapter IV,  
presents the application of ABC to other aspects of business management ; Chapter 
V  , summarizes the contents of the paper and outlook the prospect of the application 
of ABCM. 
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